PLAYMAT 5 - ABOUT 15 MINUTES

ONE-ON-ONE PREP

Before your nextone-on-one, lay a People card thatreads like them. Write what they’re working on, the core deliverable, on a sticky note and place itinits bay. Lay up to three Behaviour or Al cards, description facing up, for what
you want to talk about. Beside each, write one question to open with and what you notice. Leave with one step written down.
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And when you'll talk about it next.
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BUILD BETTER - Works with the Build Better deck and Player's Guide — ponderingtree.com - Print at A3 - Lay your cards - Snap a photo and take it to your Al assistant to draft the finished document.




