
P L A Y M A T  3  ·  A B O U T  2 0  M I N U T E S

P E R F O R M A N C E  A S S E S S M E N T
Write the core deliverable you’re assessing against on a sticky note and place it in its bay. Lay a People card if one reads like them, then up to three Behaviour or AI cards, questions facing up, and use the look-fors and listen-fors

as your guide. Write evidence and examples, not adjectives: what they did, when, and what happened. Then tick one rating for each.

C O R E  D E L I V E R AB L E  —  W R I T E  I T  O N  A S T I C K Y  N O T E  AN D  P L AC E  I T  H E R E
D EL I V ER ED EV I D EN C E R AT I N G

NO T  YET

D EVEL O P ING

SO L ID

ST R ENG T H

P L AC E  B E H AV I O U R  C AR D  H E R E  —  Q U E S T I O N S  F AC I N G  U P  ·  1
EX AM P L ES R ES U L T R AT I N G

NO T  YET

D EVEL O P ING

SO L ID

ST R ENG T H

P L AC E  P E R S O N  C AR D  H E R E  ·  opt ional

WHAT ’ S  R EAL L Y  G O I N G  O N  FO R  T HEM

P L AC E  B E H AV I O U R  C AR D  H E R E  —  Q U E S T I O N S  F AC I N G  U P  ·  2
EX AM P L ES R ES U L T R AT I N G

NO T  YET

D EVEL O P ING

SO L ID

ST R ENG T H

O V E R AL L

T H E  C O N V E R S A T I O N  I N  O N E  L I N E

What you agreed, and the next check-in date.

P L AC E  B E H AV I O U R  C AR D  H E R E  —  Q U E S T I O N S  F AC I N G  U P  ·  3
EX AM P L ES R ES U L T R AT I N G

NO T  YET

D EVEL O P ING

SO L ID

ST R ENG T H

B U I L D  B ET T ER  · Works with the Build Better deck and Player’s Guide — ponderingtree.com · Print at A3 · Lay your cards · Snap a photo and take it to your AI assistant to draft the finished document. PT


