
P L A Y M A T  2  ·  A B O U T  2 0  M I N U T E S

I N T E R V I E W  G U I D E
Write the core deliverable, what the role must deliver, on a sticky note and place it in its bay. Lay a People card if one reads like the candidate, then up to three Behaviour or AI cards, questions facing up. Beside each, turn the card

into one interview question and its listen-fors. In the interview, note what you hear and circle a score from 1 to 5.

C O R E  D E L I V E R AB L E  —  W R I T E  I T  O N  A S T I C K Y  N O T E  AN D  P L AC E  I T  H E R E
M U S T  D EL I V ER P R O B E WI T H

P L AC E  B E H AV I O U R  C AR D  H E R E  —  Q U E S T I O N S  F AC I N G  U P  ·  1
AS K  ·  L I S T EN  FO R HEAR D S C O R E

1 2

3 4

5

P L AC E  P E R S O N  C AR D  H E R E  ·  opt ional

FI R S T  I M P R ES S I O N S WHAT  T O  P R O B E

P L AC E  B E H AV I O U R  C AR D  H E R E  —  Q U E S T I O N S  F AC I N G  U P  ·  2
AS K  ·  L I S T EN  FO R HEAR D S C O R E

1 2

3 4

5

T H E  C AN D I D AT E

N A M E ,  R O L E  A N D  D A T E

Overall: hire, maybe or no, and why in one line.

P L AC E  B E H AV I O U R  C AR D  H E R E  —  Q U E S T I O N S  F AC I N G  U P  ·  3
AS K  ·  L I S T EN  FO R HEAR D S C O R E

1 2

3 4

5

B U I L D  B ET T ER  · Works with the Build Better deck and Player’s Guide — ponderingtree.com · Print at A3 · Lay your cards · Snap a photo and take it to your AI assistant to draft the finished document. PT


