PLAYMAT 2 - ABOUT 20 MINUTES

INTERVIEW GUIDE

Write the core deliverable, what the role must deliver, on a sticky note and place itinits bay. Lay a People card if one reads like the candidate, then up to three Behaviour or Al cards, questions facing up. Beside each, turn the card
into one interview question and its listen-fors. In the interview, note whatyou hear and circle a score from1to 5.

CORE DELIVERABLE — WRITEIT ON ASTICKY NOTE AND PLACE IT HERE PLACE BEHAVIOUR CARD HERE — QUESTIONS FACING UP -1
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PLACE PERSON CARD HERE - optional PLACE BEHAVIOUR CARD HERE — QUESTIONS FACING UP -2
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THE CANDIDATE PLACE BEHAVIOUR CARD HERE — QUESTIONS FACING UP -3

" h 4 ™\ ASK:-LISTEN FOR HEARD SCOR
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Overall: hire, maybe or no, and why in one line.
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BUILD BETTER - Works with the Build Better deck and Player's Guide — ponderingtree.com - Print at A3 - Lay your cards - Snap a photo and take it to your Al assistant to draft the finished document.



