PLAYMAT 1 - ABOUT 20 MINUTES

JOB DESCRIPTION

Write the core deliverable, the result this role exists to produce, on a sticky note and place itinits bay. Lay a People card for the kind of person you picture in it. Then lay up to three Behaviour or Al cards, description facing up, for
how the work gets done. Beside each card, write itin the plain words you'd use with a new starter. Snap a photo and ask your Al assistant to draft a one-page job description.

CORE DELIVERABLE — WRITEIT ON ASTICKY NOTE AND PLACE IT HERE PLACE BEHAVIOUR CARD HERE — DESCRIPTION FACING UP -1

4 ™\  THE RESULT DONE WELL LOOKS LIKE 4 ™\  WHAT IT LOOKS LIKE IN THIS ROLE
N\ J J N\ J
PLACE PERSON CARD HERE - optional PLACE BEHAVIOUR CARD HERE — DESCRIPTION FACING UP -2
4 ™\  WHO THRIVES IN THIS ROLE 4 ™\  WHAT IT LOOKS LIKE IN THIS ROLE
N\ J N\ J
THE ROLE IN ONE SENTENCE PLACE BEHAVIOUR CARD HERE — DESCRIPTION FACING UP -3
4 ™\  WHAT IT LOOKS LIKE IN THIS ROLE
THIS ROLEEXISTS TO...
Write it so a stranger would understand it.
N\ J

BUILD BETTER - Works with the Build Better deck and Player's Guide — ponderingtree.com - Print at A3 - Lay your cards - Snap a photo and take it to your Al assistant to draft the finished document.




